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Infroduction

This handbook was prepared in an effort to establish guidelines and expectations, which are meant
to enable all coaches and volunteers to function with increased confidence and effectiveness.

Vision
The Baker Lake Youth Athletic Association will inspire excellence in sport, recreatfion and wellness.

Mission Statement

The mission of the Baker Lake Youth Athletic Association is to provide the youth of Baker Lake with
enhanced opportunities to pursue instructional or competitive athletic interests while encouraging
lifelong fitness, leadership, continued education, and personal growth.

Philosophy & Objectives

The Baker Lake Youth Athletic Association’s mandate is to provide athletic opportunities for the youth
of Baker Lake. The BLYAA's programs are incentive based, youth playing a positive role in the
community and demonstrating a commitment to their education, are eligible for assistance.

As a reward for meeting membership requirements, students participating in sports have the
opportunity to expand their horizons by fraveling as part of a sports feam.

The primary objectives of the Baker Lake Youth Athletic Association are:

* Develop a sense of belonging, cooperation and accomplishment between youth who share
a common interest.

* To provide continuity and stability.

* To enrich academics through extra-curricular activities.

* To promote team building, leadership and fair play.

* To enhance opportunities and lifestyle.

* To contribute to an individual’s physical and mental fitness while promoting sport.

The Baker Lake Youth Athletic Association strives for excellence in teamwork and values responsible
leadership, which is committed to creating and maintaining a positive, productive and unified
Organization.

Purpose of the Coaches Handbook

The purpose of the Coaches Handbook is to serve as a reference for the coaches, Board members
and other school officials who need to be knowledgeable of procedures, policies, duties, and
responsibilities as they relate to the Baker Lake Youth Athletic Association. It also serves as a guide in
the promotion of a well-planned program of sports, which subscribes to and promotes educational
values, as expressed in the policies of the Baker Youth Athletic Association. It is expected that all
coaches have this binder in their possession at all practices, recreational games and tournaments.



A. Code of Conduct & Ethics

Purpose

The purpose of this Code is to ensure a safe and positive environment (within the Baker Lake Youth
Athletic Association’s programs, activities, and events) by making Members aware that there is an
expectation, at all times, of appropriate behaviour consistent with the Organization’s mission. The
Organization supports equal opportunity, prohibits discriminatory practices, and is committed to
providing an environment in which all individuals are treated with respect.

Conduct that violates this Code may be subject to sanctions pursuant to the Organization’s Discipline
and Complaints Policy. (Appendix 1)

B. Discipline & Complaints Policy

Purpose

The Baker Lake Youth Athletic Association is committed to providing an environment in which all
Members are treated with respect. Membership in the Organization, as well as participation in its
activities, brings many benefits and privieges. At the same time, Members and participants are
expected to fulfill certain responsibilities and obligations including, but not limited to, complying with
the Organization’s policies, Bylaws, rules and regulations, and Code of Conduct and Ethics.
Irresponsible behaviour by Members can result in severe damage to the integrity of the Organization.
Conduct that violates these values may be subject to sanctions pursuant to this Policy. Since
discipline may be applied, the Organization provides Members with the mechanism outlined in this
Policy so that complaints are handled fairly, expeditiously, and affordably. (Appendix 2)

Whenever an incident takes place, an incident report is to be completed to ensure that all relevant
details are recorded. When completing an incident form, be sure to record as much relevant
information as possible. Do not let the individual involved fill out the report. Please ensure that the
completed Athlete Misconduct & Discipline Report is immediately given to a BLYAA Board member.
(Appendix 3)

C. Appeal Policy

Purpose

The Baker Lake Youth Athletic Association is committed to providing an environment in which all the
Organization’'s Members are freated with respect. The Organization provides Members with this
Appeal Policy to enable appeals of certain decisions made by the Organization. Further, some
decisions made by the process outlined in the Organization’s Discipline and Complaints Policy may
be appealed under this Policy. (Appendix 4)



D. Alternate Dispute Resolution Policy

Purpose

The Baker Lake Youth Athletic Association supports the principles of Alternate Dispute Resolution
(ADR) and is committed to the techniques of negotiation, facilitation, and mediation as effective
ways to resolve disputes with and among Members. Alternate Dispute Resolution also avoids the
uncertainty, costs, and other negative effects associated with lengthy appeals or complaints, or with
litigation.

The Organization encourages all Members to communicate openly, collaborate, and use problem-
solving and negotiation techniques to resolve their differences. The Organization believes that
negotiated settlements are usually preferable to outcomes resolved through other dispute resolution
techniques. Negotiated resolutions to disputes with and among Members are strongly encouraged.
(Appendix 5)

E. Criminal Background Check and Vulnerable Sector Screening Policy

The Baker Lake Youth Athletic Association provides programs to children and youth, and endeavours
to take reasonable measures to protect them. All volunteers, including coaches and Board members,
will be required to submit a Criminal Reference Check and a Vulnerable Sector Screening every two
years. This screening helps our Organization create a safe environment for everyone involved.

In keeping with the Federal Privacy Legislative Regulations (Personal Information Protection and
Electronic Document Act (PIPEDA) — April 2000. Collection and safekeeping of personal volunteers’
information will protect the individual’s right to privacy.

Confidentiality

All Criminal Reference Checks and Vulnerable Sector Screenings are to be filed in a personnel file
and kept in a locked filing cabinet. The criminal reference check and vulnerable sector screening
forms are to be photocopied and initialled beside the police seal, to verify the seal. The original
documents are returned to the volunteer. Inactive files of former volunteers are kept for five years
and are then shredded. Only the President and the Secretary have access to these files.

Letter of Request

The Royal Canadian Mounted Police require all volunteers to submit a letter of request, from the
Organization, in order to obtain a Criminal Reference Check and a Vulnerable Sector Screening.
(Appendix 6)

Payment of Fee

The Royal Canadian Mounted Police do not charge a fee for the Criminal Reference Check and
Vulnerable Sector Screening. If there comes a time when a fee is implemented, the Baker Lake Youth
Athletic Association will reimburse the cost to the volunteer with proof of payment.



Application Time

Volunteers must provide the Board of Directors a Criminal Reference Check and a Vulnerable Sector
Screening two weeks after the commencement of their position.

F. Safety and Risk Management

Emergency Procedures

The Coach is responsible for an injured player until the player is fransferred to the care of competent
medical personnel, parents, or guardians. If an injury does occur, parents and players expect you to
take charge of the situation and know how to proceed.

If necessary, contact the following:

Health Centre 793-2816 (Daytime) 793-1350 (Nurse-On-Call)

RCMP 793-1111 (Emergency) 793-0123 (Baker Lake Detachment Office)
Fire Department 793-2900

Immediate Action

Please consult Basic First Aid Treatment information in your binder.

A First Aid Kit is located in the equipment room at both the Jonah Amitnaag Secondary School and
the Rachel Arngnammaktiq Elementary School.

Athlete’s Responsibility: Notify the team and coach/chaperone of the injury and location of the
athlete. Notify any coach or official if a serious injury occurs.

Coach'’s Responsibility: Asses the injury, use emergency numbers if necessary, call parent in case of
head injuries, bad sprains, dislocations or fractures.

Injury Reports

Whenever an incident takes place, an incident report is to be completed to ensure that all relevant
details are recorded. When completing an incident form, be sure to record as much relevant
information as possible. Do not let the individual involved fill out the report. Please ensure that the
completed Sport Injury Report is immediately given to a BLYAA Board member. (See Appendix 7)

Power Outage

If there is a power outage at the Jonah Amitnaaqg Secondary School or the Rachel Arngnammaktiq
Elementary School, all activities at these schools are to cease immediately. Both schools are
equipped with an emergency lighting system that should automatically come on. Coaches and
athletes must proceed to the front lobby and gather all their belongings on their way out. Wait for the
power to be restored before returning to the facility.



Fire Procedure

If the fire alarm is pulled, immediately evacuate the building using the same procedure as for the
power outage above.

G. Travel Policy
Coach Responsibilities

Travel is a fundamental part of many BLYAA sport feams. All coaches and chaperones must
remember they are representing the Baker Lake Youth Athletic Association when travelling and are
expected to behave appropriately.

When sport teams fravel, coaches and possibly chaperones are required. These individuals are
generally responsible, mature adults representing the travel group.

The following procedures and forms must be followed and submitted to the BLYAA a minimum of two
weeks prior to the departure date. If not all paperwork is completed, the team will not be permitted
fo travel.

Registration Form (Appendix 8)

Coaches Agreement and Waiver Form (Appendix 9)

Informed Consent and Assumption of Risk Agreement (Appendix 10)

Release of Liability, Waiver of Claims and Indemnity Agreement (Appendix 11)
Travel Consent Form for Minors (Appendix 12)

el ol

A photocopy of each athlete’s Registration Form, Informed Consent and Assumption of Risk
Agreement, Coaches Agreement and Waiver Form and Release of Liability, Waiver of Claims and
Indemnity Agreement must be placed in your binder.

Along with the Criminal Reference Check and the Vulnerable Sector Screening, coaches will be
required to complete and submit a copy of the Registration Form and the Release of Liability, Waiver
of Claims and Indemnity Agreement. All forms shall be handed into a Board member prior to the
commencement of their position.

H. Budgeting and Funding Considerations

As a Coach, you will apply for travel funding which a funding committee will review. When planning
team travel and spending for the year it is important that coaches keep the following points in mind:

1)  Funding allotted is proportional to team composition. The Association tries to provide
opportunities for athletes within reason. For example, a team consisting of one or two novice players
with a proposed budget asking for a large sum of money to send them to an elite sporting event
would be considered an unwise distribution of funds.

2) Funding is subject to venue. The team will be funded to the nearest, level appropriate, sport
tournament. For example funding a team for fravel to a high school volleyball tfournament in
Winnipeg when the same caliber tournament will be held in Yellowknife would be viewed as
misallocation of funds.



Required Funding

Each team is required to do a certain amount of fundraising. If your tfeam is not a traveling team,
they are still required to do the minimum fundraising outlined below. Fundraising is not only a means
to generate funds, but it instills the value of hard work and dedication to the Association as a whole.
Additional funds help cover costs for athlete registration, athletic banquets, clinics, and other special
events. Fundraising minimums for fravel teams are outlined below and will be based on the number
of participants you will be taking.

I. Sport Team Apparel Policy

Purchasing Apparel

The Baker Lake Youth Athletic Association aims to present a consistent and accurate brand message.
All uniforms and warm-ups must comply with the BLYAA's Blizzard logo.

Communication Lines

The Baker Lake Youth Athletic Association is a fledgling association concerned about remedying
problems and improving in order to function as efficiently as possible. All of the officers of the BLYAA
are approachable and interested in assisting you as a coach or helping to solve problems. In
addition, there are forms and paper work that coaches are responsible for. It is important to the
association you know who to talk to in order to facilitate understanding between sports teams and
the Association.

1) Performance Logs and Funding Applications for Team Funds and travel are available upon
request. Talk to the Board President.

2) A complete copy of the Constitution and By-laws is available upon request, or can be
found on our website: www.bakerlakeblizzard.com/wp, or ask the Board President.

3) Any questions or concerns can be brought to a Board Member for discussion at monthly
Board meetings or alternatively you can speak to the Board Member
about attending a meeting in order to communicate your concerns to the board.



http://www.bakerlakeblizzard.com/wp

Baker Lake Youth Athletic Association

Basic First Aid for Coaches

The Coach is responsible for an injured player until the player is tfransferred to the care of
competent medical personnel, parents, or guardians. If an injury does occur, parents and
players expect you to take charge of the situation and know how to proceed.

|. EMERGENCY PROCEDURES:

a. Take charge of the situation.

b. Decide the nature and extent of the injury.

c. Initiate emergency procedures (i.e. call the Health Centre) if required.
d. Transfer care of player to emergency personnel.

Health Centre 793-2816 (Daytime) 793-1350 (Nurse-On-Call)

RCMP 793-1111 (Emergency) 793-0123 (Detachment Office)

Fire Department 793-2900

Il. STEP 1 — TAKE CHARGE OF THE SITUATION:

If you have an injured player, you should administer to the needs of that player. Have your
assistant coach, or a parent, take charge of all other players. If there is no one else available
to help you, send all uninjured players to a gathering area that is within range of your voice
and vision until the situation is resolved. By taking these simple actions, you will establish
immediate control, calm those in the area, and clear the area of unnecessary distractions.

IIl. STEP 2 — DECIDE THE NATURE AND EXTENT OF THE INJURY':

When you reach the injured player conduct a visual analysis o f the situation.
O lIsthe player breathing?

O Is the player conscious?

O lIs the player bleeding?

e |sthere a dislocation or fracture?

e s this a strained muscle, bruise?

Ask the player questions to decide what happened and where the pain is. This will help you
decide if the injury is serious and requiring emergency medical intervention, or whether it is
an injury that can be cared for without emergency medical treatment.



IV. STEP 3 — PROVIDE EMERGENCY CARE:

If you use the ABC's of emergency care as described by the American Red Cross, you will be
able to appropriately handle most situations you will encounter.

A — Airway
B — Breathing
C - Circulation

Remembering the ABC's will remind you of what actions you should take in potentially life-
threatening situations. We cannot provide you with detailed instructions on how to handle all
medical emergencies. We encourage you to contact your local chapter of the American
Red Cross to obtain training on how to conduct Cardiopulmonary Resuscitation (CPR).

The ABC'’s:

» Open the Airway

Always check the airway to be sure that it is clear of any debris that may be preventing
breathing. In soccer, be especially alert for the mouth guard — remove it immediately, even if
it does not appear to be an obstruction.

» Restore Breathing

Once the airway is open, check to see if the player is breathing. Is the chest moving up and
down? Are there sounds of breathinge Can you feel air being exhaled from the nostrils or
mouthe If breathing is not taking place, you must begin artificial respiration. The standards
taught by the American Red Cross are the standards that must be followed when
attempting to restore breathing.

» Restore Circulation
If the heart has stopped beating, circulation must be restored by conduction CPR.

Learning CPR is invaluable, especially for those individuals involved in youth
sporting activities. The techniques of CPR are beyond our ability to describe here
in this handout. PLEASE attend CPR training!

» Bleeding
If the player is bleeding badly, you must still follow the ABC's. It will not do any good to stop

the bleeding if the injured player cannot breathe. Extensive bleeding should be controlled
by direct pressure. If available, use a sterile pad to apply the pressure. The limited amount of
time it will take for fire and rescue to respond in case of a medical emergency involving
serious bleeding confradicts the use of a tourniquet to control bleeding.

V. STEP 4 — TRANSFER CARE TO A MEDICAL PROFESSIONAL

If you determine that, the injury may be serious an immediate call for assistance should be
made. Do not stop freating the player to make the call for help. Have an assistant, a parent,
or if necessary, a player make the call to the Health Centre.




Be prepared for this scenario. Know where the nearest phone is located in relation to your
practice and game fields. You should have a completed and signed registration form in your
possession for each player.

If you are unable to make immediate contact with the parents, you should accompany the
player to the Health Centre/hospital, as you are the person designated to authorize
emergency medical tfreatment.

If the player’s injury is not serious enough to warrant immediate emergency medical care
(i.,e., a strain or sprain), the First Aid kit with materials needed to treat minor conditions are
located in the equipment room at both schools. An excellent substitute for ice cubes is snow.
Fill the Ziploc bag, found in the First Aid Kit with snow.

Do not use antiseptic sprays, creams or lofions. A player may have an allergic reaction to
one of the ingredients.

A good rule of thumb for coaches is “If you can’t tfreat the problem using the First Aid Kit,
then it is too big a problem for you to handle.” You can probably handle bruises, sprains,
strains, and small cuts. If you suspect anything more serious, call for professional help.

VI. STEP 5 — CARE FOR MINOR INJURIES

» R.I.C.E.
The BLYAA Board of Directors would like to stress that you should not attempt to care for
anything except minor injuries. Many minor injuries can be cared for by using the R.I.C.E.

The R.I.C.E. formula for taking care of minor injuries involves the following:

» Rest: Keep the player out of action.

» Ice: Apply ice to the injured area.

» Compression: Wrap an elastic bandage around the injured area and the ice bag to hold
the bag in place. The wrap should not cut off blood flow to the injured area.

» Elevation: Let gravity drain the excess fluid.

When you are using the R.I.C.E. formula, keep ice on the affected area for 15 minutes and
leave it off for 20 minutes. Repeat this process three or four times. Keep icing the area for the
first 72 hours following the injury. After three days, medical treatment should be obtained in
the injury is not substantially better.

In case of any injury, requiring medical treatment or that seems serious, complete the injury
report form and turn it into your league director.

VII. STEP 6 — SPORTS INJURY REPORT

Whenever an incident takes place, an incident report is to be completed to ensure that all
relevant details are recorded. When completing an incident form, be sure to record as
much relevant information as possible. Do not let the individual involved fill out the report.
Please ensure that the completed Sport Injury Report is immediately given to a BLYAA Board
member.



Baker Lake Youth Athletic Association

Appendices

All of these forms may be reproduced.
These and other forms are available online at

www.bakerlakeblizzards.com/wp



http://www.bakerlakeblizzards.com/wp

Appendix 1

Baker Lake Youth Athletic Association

Code of Conduct & Ethics Policy

Definitions
The following terms have these meanings in this Code:
a) “Organization” — Baker Lake Youth Athletic Association
b) “Member” — All categories of membership defined in the Organization’s Bylaws as well as all individuals
employed by, or engaged in activities with, the Organization including, but not limited to, athletes, coaches,
conveners, officials, volunteers, managers, administrators, committee members, directors and officers of the
Organization.

Purpose

The purpose of this Code is to ensure a safe and positive environment (within the Baker Lake Youth Afhlefic
Association’s programs, actfivities, and events) by making Members aware that there is an expectation, at all
times, of appropriate behaviour consistent with the organization’'s mission. The organization supports equal
opportunity, prohibits discriminatory practices, and is committed to providing an environment in which alll
individuals are freated with respect.

Conduct that violates this Code may be subject fo sanctions pursuant to the Organization’s Discipline and
Complaints Policy.

Application of this Code

This Code applies to Members' conduct during the Organization’s business, activities, and events including, but
not limited fo, games, matches, tournaments, practices, tryouts, training camps, travel associated with the
Organization’s activities, and any meetings.

This Code also applies fo Members' conduct outside of the Organization’s business, activities, and events when
such conduct adversely affects relationships within the Organization (and its work and sport environment) and
is defrimental to the image and reputation of the Organization. Such applicability will be determined by the
Organization at its sole discretion.

Responsibilities
Members have a responsibility to:

o) Maintain and enhance the dignity and self-esteem of the Organization’s members and other individuals
by:

i Demonstrating respect fo individuals regardless of body type, physical characteristics, athletic
ability, gender, ancestry, colour, ethnic or racial origin, nationality, national origin, sexual
orientation, age, marital status, religion, religious belief, political belief, disability, or economic
status

ii. Focusing comments or criticism appropriately and avoiding public criticism of athletes, coaches,
officials, organizers, volunteers, employees, or members

iii. Conisistently demonstrating the spirit of sportsmanship, sport leadership, and ethical conduct

iv. Acting, when appropriate, to correct or prevent practices that are unjustly discriminatory

V. Consistently tfreating individuals fairly and reasonably

Vi Ensuring adherence to the rules of the sport and the spirit of those rules



b)

d)

f)

o))
h)
i)
j)

Refrain from any behaviour that constitutes harassment, where harassment is defined as comment or

conduct directed towards an individual or group, which is offensive, abusive, racist, sexist, degrading, or

malicious. Types of behaviour that constitute harassment include, but are not limited to:

i Written or verbal abuse, threats, or outbursts

ii. The display of visual material which is offensive or which one ought to know is offensive in the
circumstances

iii. Unwelcome remarks, jokes, comments, innuendo, or faunts

iv. Leering or other suggestive or obscene gestures

V. Condescending or patronizing behaviour, which is inftended to undermine self-esteem, diminish
performance or adversely affect working conditions

Vi. Practical jokes, which cause awkwardness or embarrassment, endanger a person’s safety, or
negatively affect performance

Vi, Any form of hazing

Viii. Unwanted physical contact including, but not limited to, fouching, petting, pinching, or kissing

iX. Unwelcome sexual flirfations, advances, requests, exposure or invitations

X. Physical or sexual assault

Xi. Behaviours such as those described above that are not directed towards a specific individual or
group but have the same effect of creating a negative or hostile environment

Xii. Retaliation or threats of retaliation against an individual who reports harassment to the
Organization

Refrain from any behaviour that constitutes sexual harassment, where sexual harassment is defined as
unwelcome sexual comments and sexual advances, requests for sexual favours, or conduct of a sexual
nature. Types of behaviour that constitute sexual harassment include, but are not limited to:

i Sexist jokes

ii. Display of sexually offensive material

iii. Sexually degrading words used to describe a person

iv. Inquiries or comments about a person’s sex life
V. Unwelcome sexual flirtations, advances, exposure, or proposifions
Vi. Persistent unwanted contact

Abstain from the non-medical use of drugs or the use of performance-enhancing drugs or methods.
More specifically, the Organization adopts and adheres to the Canadian Anti-Doping Program. Any
infraction under this Program shall be considered an infraction of this Code and may be subject to
further disciplinary actfion, and possible sanction, pursuant to the Organization’s Discipline and
Complaints Policy. The Organization will respect any penalty enacted pursuant to a breach of the
Canadian Anti-Doping Program, whether imposed by the Organization or any other sport Organization
Refrain from the use of power or authority in an attempt to coerce another person to engage in
inappropriate activities

In the case of adults, avoid consuming alcohol in situations where minors are present and take
reasonable steps to manage the responsible consumption of alcohol in adult-oriented social situations
associated with the Organization’s events

Respect the property of others and not willfully cause damage

Promote the sport in the most constructive and positive manner possible

Adhere to all federal, provincial, territorial, municipal and host country laws

Comply, at all times, with the Organization’s bylaws, policies, procedures, and rules and regulations, as
adopted and amended from time to time

Board/Committee Members and Staff/Volunteers

In addition to the Responsibilities section (above), the Organization’s Board Members, Committee Members,
and Staff will have additional responsibilities to:

a)

b)

Function primarily as a member of the board and/or committee(s) of the Organization; not as a
member of any other particular member or constituency

Act with honesty and integrity and conduct themselves in a manner consistent with the nature and
responisibilities of the Organization’s business and the maintenance of Member confidence



c) Promote that the Organization’s financial affairs are conducted in a responsible and fransparent
manner with due regard for all fiduciary responsibilities

d) Conduct themselves openly, professionally, lawfully and in good faith in the best interests of the
Organization

e) Be independent and impartial and not be influenced by self-interest, outside pressure, expectation of
reward, or fear of criticism

f) Behave with decorum appropriate to both circumstance and position and be fair, equitable,
considerate, and honest in all dealings with others

a) Keep informed about the Organization’s activities and general tfrends in the sectors in which it operates

h) Exercise the degree of care, diligence, and skill required in the performance of their duties pursuant to
the laws under which the Organization is incorporated

i) Respect the confidentiality appropriate to issues of a sensitive nature

i) Promote that all Members are given sufficient opportunity to express opinions, and that all opinions are
given due consideration and weight

k) Commit the time to attend meetings and be diligent in preparation for, and participation in, discussions
at such meetings

) Have a thorough knowledge and understanding of all the Organization's governing documents

m) Conform to the bylaws and policies approved by the Organization, in particular this Code of Conduct
and Ethics

Coaches

In addifion to the Responsibilities section (above), coaches have many additional responsibilifies. The coach-
athlete relationship is a privileged one and plays a critical role in the personal, sport, and athlefic development
of the athlete. Coaches must understand and respect the inherent power imbalance that exists in this
relationship and must be extremely careful not to abuse it, consciously or unconsciously.

Coaches will:

a) Ensure a safe environment by selecting activities and establishing controls that are suitable for the age,
experience, ability, and fitness level of the involved athletes

b) Avoid compromising the present and future health of athletes by communicating and cooperating with
sport medicine professionals in the diagnosis, freatment, and management of athletes’ medical and
psychological freatments

c) Support the coaching staff of a training camp, provincial team, or national team; should an athlete
qualify for participation with one of these programs

d) Provide athletes (and the parents/guardians of minor athletes) with the information necessary to be
involved in the decisions that affect the athlete

e) Act in the best interest of the athlete’s development as a whole person

f) Ensure that all athletes have proper supervision at all times during a sporting event(s)/practice(s).

9) Respect other coaches

h) Meet the highest standards of credentials, integrity and suitability

i) Report any ongoing criminal investigation, conviction, or existing bail conditions, including those for
violence, child pornography, or possession, use, or sale of any illegal substance

i) Under no circumstances provide, promote, or condone the use of drugs (other than properly prescribed
medications) or performance-enhancing substances and, in the case of minors, alcohol and/or
tobacco

k) Provide a “Criminal Record Check” (Vulnerable Sector Check) at the beginning of each season, or
when otherwise approached to provide one.

l) Respect athletes playing with other teams and, in dealings with them, not encroach upon topics or
actions which are deemed to be within the realm of 'coaching', unless after first receiving approval from
the coaches who are responsible for the athletes

m) Not engage in a sexual relationship with an athlete under 18 years old, or an intimate or sexual

relationship with an athlete over the age of 18 if the coach is in a position of power, trust, or authority
over the athlete



n) Recognize the power inherent in the position of coach and respect and promote the rights of all
parficipants in sport. This is accomplished by establishing and following procedures for confidentiality
(right to privacy), informed participation, and fair and reasonable freatment. Coaches have a special
responsibility to respect and promote the rights of participants who are in a vulnerable or dependent
position and less able to protect their own rights

o) Dress professionally, neatly, and inoffensively

P) Use inoffensive language, taking intfo account the audience being addressed

q) Complete and submit the Coaches Agreement & Waiver Form (See Appendix 1)

Athletes

In addition to the Responsibilities section (above), athletes will have additional responsibilities to:

a) Report any medical problems in a timely fashion, when such problems may limit their ability fo travel,
practice, or compete

b) Parficipate and appear on-time, well-nourished, and prepared to participate fo their best abilities in all
games, matches, practices, training sessions, fryouts, tournaments, and events

c) Properly represent themselves and not attempt to play with a team for which they are not eligible by
reason of age, classification, or other reason

d) Adhere to the Organization’s rules and requirements regarding clothing and equipment

e) Never ridicule a partficipant for a poor performance or practice

f) Act in a sportsmanlike manner and not display appearances of violence, foul language, or gestures to
other players, officials, coaches, or spectators

a) Dress in a manner representative of the Organization; focusing on neatness, cleanliness, and discretion

h) Act in accordance with the Organization’s policies and procedures and, when applicable, additional
rules as outlined by coaches or managers

i) Complete and submit the Athlete Contract (See Appendix 2)

Officials

In addition to the Responsibilities section (above), officials will have addifional responsibilities fo:

a)
o)
c)

Maintain and update their knowledge of the rules and rules changes

Work within the boundaries of their position’s description while supporting the work of other officials

Act as an ambassador of the Organization by agreeing to enforce and abide by national and
provincial rules and regulations

Take ownership of actions and decisions made while officiating

Respect the rights, dignity, and worth of all individuals

Conduct themselves openly, professionally, lawfully, and in good faith in the best interests of the
Organization, athletes, coaches, other officials, and parents

Be fair, equitable, considerate, independent, honest, and impartial in all dealings with others

Respect the confidentiality required by issues of a sensitive nature, which may include ejections,
defaults, forfeits, discipline processes, appeals, and specific information or data about Members

Dress in proper attire for officiating



Appendix 2

Baker Lake Youth Athletic Association

Coaches Agreement and Waiver Form

Name: Team Sport:

Address:

City: Province: Postal Code:
Phone Number: Email Address:

Number of Year Affiliated with the BLY AA:

Coaching services will be provided at the discretion of the Baker Lake Youth Athletic Association for
a period of one year (August through June). All coaches must reapply for their positions each year,
regardless of how long they have been dffiliated with the BLYAA. Each coach is subject to approval
by the BLYAA Board of Directors and the BLYAA reserves the right to terminate this agreement at any
time. The agreement to coach is a volunteer position with the association. All coaches are subject to
the following rules, regulations and procedures as well as those outlined in the Coaches Policy
Handbook.

1.

The coach agrees to abide by all rules and policies of the Baker Lake Youth Athletic
Association. Violation of such rule or policy may be grounds for immediate termination of this
agreement at the sole discretion of the BLY AA Board of Directors.

The coach is considered a role model for the athletes of the BLYAA; therefore, the coach will
behave in a way that will maintain the highest principles, integrity and dignity of the sport. The
coach will not make any demands on an athlete that are inconsistent with the BLYAA's
program guidelines, policies and regulations or in any way compromise the participant’s
academic pursuits.

The coach will provide organized and safe instruction and fraining for various skill levels and
will monitor performance for purposes of evaluating skill levels for recognition or assignment of
competitive entries. The safety and welfare of the athlete should always be place above the
value of personal prestige or gain.

The coach will be held accountable for the conduct of their players and has a responsibility to
address any misconduct and/or unsportsmanlike behaviour. The coach must immediately
notify a member of the BLYAA Board of Directors of any situation that might violate the
BLYAA's Code of Conduct.



5. The coach may provide input concerning finances, competition schedules, demonstrations,
special events and tournament trips. However, the BLYAA Board of Directors will make the final
decision regarding any feam matter.

6. The agreement to coach becomes effective when signed by the Board President and one
other Board Member.

Special notes, additional conditions or declarations:

Coach Name:

Signature: Date:

Board President:

Signature: Date:

Board Member:

Signature: Date:




Appendix 3

Baker Lake Youth Athletic Association

Discipline & Complaints Policy

Definitions

The following terms have these meanings in this Policy:
a) "Organization” — Baker Lake Youth Athletic Association
b) “Complainant” — The Party alleging an infraction
c) "Respondent” — The alleged infracting Party
d) “Parties” - The Complainant, Respondent, and any other Members or persons affected by the complaint
e) "Days"” — Days irrespective of weekend and holidays
f) “Member" — All categories of membership defined in the Organization’s Bylaws as well as all individuals
employed by, or engaged in activities with, the Organization including, but not limited fo, athletes, coaches,
convenors, officials, volunteers, managers, administrators, committee members, directors and officers of the
Organization.

Purpose

The Baker Lake Youth Athletic Association is committed to providing an environment in which all Members are
freated with respect. Membership in the Organization, as well as participation in ifs activifies, brings many
benefits and privieges. At the same fime, Members and parficipants are expected to fulfil certain
responsibilities and obligations including, but not limited to, complying with the Organization’s policies, Bylaws,
rules and regulations, and Code of Conduct and Ethics. Irresponsible behaviour by Members can result in
severe damage to the integrity of the Organization. Conduct that violates these values may be subject to
sanctions pursuant to this Policy. Since discipline may be applied, the Organization provides Members with the
mechanism outlined in this Policy so that complaints are handled fairly, expeditiously, and affordably.

Application of this Policy
This Policy applies to all Members defined in the ‘Definitions’ section.

This Policy applies to discipline matters that may arise during the course of the Organization’s business, activities,
and events including, but not limited to, games, tournaments, practices, tryouts, fraining camps, travel
associated with the Organization, activities, and any meetings.

This Policy also applies to Members’' conduct outside of the Organization’s business, activities, and events when
such conduct adversely affects relationships within the Organization (and its work and sport environment) and
is defrimental to the image and reputation of the Organization. Such applicability will be determined by the
Organization at its sole discretion.

Discipline matters and complaints arising within the business, activities, or events organized by entities other
than the Organization will be dealt with pursuant fo the policies of these other entities unless requested and
accepted by the Organization at its sole discretion.

Alternate Dispute Resolution

The Organization supports the options of mediation and facilitation as provided by Alternate Dispute Resolution
(ADR). At any fime in the Discipline and Complaints process, the Parties, by mutual agreement, may decide to
pursue alternate dispute resolution as described in the Organization’s Alternate Dispute Resolution Policy. Failing
the resolution of the complaint through that process, or if either Party chooses to forego alternate dispute
resolution, the complaint shall contfinue to be addressed under this Policy.



Reporting a Complaint

Any Member may report any complaint to the Executive Board of the BLYAA. Such a complaint must be in
writing and signed, and must be filed within fourteen (14) days of the alleged incident. Anonymous complaints
may be accepted at the sole discretion of the Organization.

A Complainant wishing to file a complaint outside of the fourteen (14) day period must provide a written
statement giving reasons for an exemption to this limitation. The decision to accept, or not accept, the
complaint outside of the fourteen (14) day period will be at the sole discretion of the Organization. This decision
may not be appealed.

Mediation

Before any complaint proceeds to the formal stage, the dispute may first be referred to a Dispute Resolution
Officer (Any individual appointed by the Organization) for review, with the objective of resolving the dispute via
mediation.

Case Manager

Should the mediation not resolve the dispute, the Organization will appoint a Case Manager to oversee
management and administration of complaints submitted in accordance with this Policy and such
appointment is not appealable. The Case Manager is not required to be a member of the Organization. The
Case Manager has an overall responsibility to ensure procedural fairness is respected at all times in this Policy,
and to implement this Policy in a timely manner. More specifically, the Case Manager has a responsibility to:

a) Determine whether the complaint is frivolous or vexatious and within the jurisdiction of this Policy. If
the Case Manager determines the complaint is frivolous or vexatious or outside the jurisdiction of this
Policy, the complaint will be dismissed immediately. The Case Manager's decision to the acceptance
or dismissal of the complaint may not be appealed

b) Determine if the complaint is a minor or major infraction

c) Appoint the Panel, if necessary, in accordance with this Policy

d) Coordinate all administrative aspects of the complaint

e) Provide administrative assistance and logistical support to the Panel as required

f) Provide any other service or support that may be necessary to ensure a fair and timely proceeding

The Case Manager will inform the Parties if the incident is fo be dealt with as a minor infraction or maijor
infraction and the matter will be dealt with according to the applicable section relating to the minor or major
infraction.

This Policy does not prevent an appropriate person having authority from taking immediate, informal or
corrective action in response to behaviour that constitutes either a minor or major infraction. Further sanctions
may be applied in accordance with the procedures set out in this Policy.

Minor Infractions

Minor infractions are single incidents of failing to achieve expected standards of conduct that generally do not
result in harm to others, to the Organization, or to the sport. Examples of minor infractions can include, but are
not limited to, a single incident of:

a) Disrespectful, offensive, abusive, racist, or sexist comments or behaviour

b) Disrespectful conduct such as outbursts of anger or argument

c) Conduct contrary to the values of the Organization

d) Being late for, or absent from, the Organization’s events and activities at which aftendance is
expected or required

e) Non-compliance with the Organization’s policies, procedures, rules, or regulations



All disciplinary situations involving minor infractions will be dealt with by the appropriate person who has
authority over both the situation and the individual involved. The person in authority can be, but is not restricted
to being, staff, officials, coaches, organizers, or the Organization’s decision-makers.

Provided that the Respondent being disciplined is told the nature of the infraction and has an opportunity o
provide information concerning the incident, procedures for dealing with minor infractions will be informal
(compared to the procedures for major infractions) and will be determined at the discretion of the person
responsible for discipline of such infractions (as noted above).

Penalties for minor infractions, which may be applied singularly or in combination, include the following:
a) Verbal or written reprimand from the Organization to one of the Parties
b) Verbal or written apology from one Party to the other Party
c) Service or other voluntary contribution to the Organization
d) Removal of certain privileges of membership for a designated period of time
e) Suspension from the current competition, activity, or event
f) Any other sanction considered appropriate for the offense

Minor infractions that result in discipline will be recorded and records will be maintained by the Organization.
Repeat minor infractions may result in further such incidents being considered a major infraction.

Major Infractions

Maijor infractions are instances of failing to achieve the expected standards of conduct that result, or have the
potential fo result, in harm to other persons, to the Organization, or to the sport. Examples of major infractions
include, but are not limited fo:

a) Repeated minor infractions

b) Any incident of hazing

c) Incidents of physical abuse

d) Behaviour that constitutes harassment, sexual harassment, or sexual misconduct

e) Pranks, jokes, or other activities that endanger the safety of others

f) Conduct that infentionally interferes with a competition or with any athlete’s preparation for a
competition

g) Conduct that intentionally damages the Organization’s image, credibility, or reputation

h) Disregard for the Organization’s bylaws, policies, rules, and regulations

i) Intentionally damaging the Organization’s property or improperly handling the Organization's monies
i) Abusive use of alcohol, any use or possession of alcohol by minors, or use or possession of illicit drugs
and narcotics

k) Any possession or use of banned performance enhancing drugs or methods

Maijor infractions occurring within competition may be dealt with immediately, if necessary, by an appropriate
person having authority. In such situations, disciplinary sanctions will be for the duration of the competition,
fraining, activity, or event only. Further sanctions may be applied but only after review of the matter in
accordance with the procedures set out in this Policy. This review does not replace the appeal provisions of this
Policy.

Major infractions will be handled using the Procedure for Major Infraction Hearing set out in this Policy.
Procedure for Major Infraction Hearing

The Case Manager shall nofify the Parties that the complaint is potentially legitimate and the incident shall be
dealt with as a major infraction. The Case Manager shall determine the procedure for the complaint leading
up to the hearing and this determination may not be appealed.

The Case Manager will appoint a Discipline Panel, which shall consist of a single Adjudicator, to hear the
complaint. In extraordinary circumstances, and at the discrefion of the Case Manager, a Panel of three
persons may be appointed to hear the complaint. In this event, the Case Manager will appoint one of the
Panel’'s members to serve as the Chair.



If the Respondent acknowledges the facts of the incident, the Respondent may waive the hearing, in which
case the Panel will determine the appropriate disciplinary sanction. The Panel may still hold a hearing for the
purpose of determining an appropriate sanction.

If a Party chooses not to participate in the hearing, the hearing will proceed in any event.

The Panel will determine the format of the hearing, which may involve an oral in-person hearing, an oral
hearing by telephone, a hearing based on a review of documentary evidence, or a combination of these
methods. The hearing will be governed by the procedures that the Case Manager and the Panel deem
appropriate in the circumstances, provided that:

a) The Parties will be given appropriate notice of the day, time, and place of the hearing

b) Copies of any written documents which the parties wish to have the Panel consider will be provided
to all Parties in advance of the hearing

c) The Parties may be accompanied by a representative, advisor, or legal counsel at their own expense
d) The Panel may request that any other individual participate and give evidence at the hearing

e) The decision will be by a majority vote of Panel members

If a decision may affect another party to the extent that the other party would have recourse to a complaint or
an appeal in their own right, that party will become a Party o the complaint in question and will be bound by
the decision.

In fulfilling its duties, the Panel may obtain independent advice.
Decision

After hearing the matter, the Panel will determine whether an infraction has occurred and, if so, the sanctions
fo be imposed. Within fourteen (14) days of the hearing's conclusion, the Panel's written decision, with reasons,
will be distributed to all Parties, the Case Manager, and the Organization. In exfraordinary circumstances, the
Panel may first issue a verbal or summary decision soon after the hearing’'s conclusion, with the full written
decision to be issued before the end of the fourteen (14) day period. The decision will be considered a matter
of public record unless decided otherwise by the Panel.

Sanctions
The Panel may apply the following disciplinary sanctions, singularly or in combination, for major infractions:

a) Verbal or written reprimand from the Organization to one of the Parties
b) Verbal or written apology from one Party to the other Party

c) Service or other voluntary contribution to the Organization

d) Expulsion from the Organization

e) Removal of certain membership privileges

f) Suspension from the Organization’s teams, events, and/or activities

g) Suspension from all the Organization’s activities for a designated period
h) Withholding of prize money or awards

i) Payment of the cost of repairs for property damage

J) Suspension of funding from the Organization or from other sources

k) Any other sanction considered appropriate for the offense

Unless the Panel decides otherwise, any disciplinary sanctions will begin immediately. Failure to comply with a
sanction as determined by the Panel will result in automatic suspension until such time as compliance occurs.

Major infractions that result in discipline will be recorded and records will be maintained by the Organization.



Suspension Pending a Hearing

The Organization may determine that an alleged incident is of such seriousness as to warrant suspension of a
Member pending a hearing and a decision of the Panel.

Criminal Convictions

A Member's conviction for any of the following Criminal Code offenses will be deemed a major infraction
under this Policy and may result in expulsion from the Organization and/or removal from the Organization’s
competitions, programs, activities and events upon the sole discretion of the Organization:

a) Any child pornography offences

b) Any sexual offences

c) Any offence of physical or psychological violence
d) Any offence of assault

e) Any offence involving trafficking of illegal drugs

Confidentiality

The discipline and complaints process is confidential and involves only the Parties, the Case Manager, the
Panel, and any independent advisors to the Panel. Once inifiated and unfil a decision is released, none of the
Parties will disclose confidential information relating to the discipline or complaint to any person not involved in
the proceedings.

Appeals Procedure

The decision of the Panel may be appealed in accordance with the Organization’s Appeal Policy.



Baker Lake Youth Athletic Association

Athlete Misconduct & Discipline Report

Date of Occurrence: Reported by:

Athlete(s) Involved:

Team(s) of Participation with the BLY AA:

Location of Occurrence/Event:

Occurrence: () Theft QO Alcohol/Drugs (O Vandalism
(OSchool () Other:

OFighting O Behaviour

What communication with Sport Nunavut or TSO took place if any?

Resolution/Discipline from BLY AA:

Intervention Meeting with: (O Athlete QO Team () Parent(s)
(O Coach  (QTeacher(s) Principal  (OQRCMP () Other:

() BLYAA Board Member(s)

Date of Intervention Meeting & Location:

Additional Information to be noted from Intervention Meeting:

Athlete accepts BLYAA discipline: OYes (O No If no, why?e

Parent(s) accepts BLYAA discipline: (OYes (O No If no, why?e

Coach accepts BLYAA discipline: OQYes (ONo If no, why?

Discipline issue has been resolved on the following date:

Reporter’s Signature: Date:




Appendix 5

Baker Lake Youth Athletic Association

Appeal Policy

Definitions

The following terms have these meanings in this Policy:
a) “Organization” — Baker Lake Youth Athletic Associatfion
b) *Appellant” - The Party appealing a decision
c) "Respondent” — The body whose decision is being appealed
d) “Partfies” - The Appellant, Respondent, and any other Members or persons affected by the appeal
e) "Days” — Days irrespective of weekend and holidays
f) “Member” - All categories of membership defined in the Organization’s Bylaws as well as all individuals
employed by, or engaged in activities with, the Organization including, but not limited to, athletes, coaches,
convenors, officials, volunteers, managers, administrators, committee members, directors and officers of the
Oraanization.

Purpose

The Baker Lake Youth Athletic Association is committed to providing an environment in which all the
Organization’s Members are freated with respect. The Organization provides Members with this Appeal Policy



to enable appeals of certain decisions made by the Organization. Further, some decisions made by the
process outlined in the Organization’s Discipline and Complaints Policy may be appealed under this Policy.

Scope and Application of this Policy

This Policy applies to all Members as defined in the ‘Definitions’ section of this Policy. Any Member who is
directly affected by a decision made by the Organization shall have the right to appeal that decision;
provided there are sufficient grounds for the appeal under the ‘Grounds for Appeal’ section of this Policy.

This Policy will not apply to decisions relating to:

a) Employment

b) Infractions for doping offenses

c) The rules of the sport

d) Selection criteria, quotas, policies, and procedures established by enftities other than the
Organization

e) Substance, content and establishment of feam selection criteria

f) Volunteer/coach appointments and the withdrawal or termination of those appointments

g) Budgeting and budget implementation

h) The Organization's operational structure and committee appointments

i) Decisions or discipline arising within the business, activities, or events organized by entities other than
the Organization (appeals of these decisions shall be dealt with pursuant to the policies of those other
enfities unless requested and accepted by the Organization at ifs sole discretion)

j) Decisions or discipline arising within competition (appeals of these decisions shall be dealt with within
competition under the competition’s appeal process)

k) Commercial matters for which another appeals process exists under a contract or applicable law

Alternate Dispute Resolution

The Organization supports the options of mediation and facilitation as provided by Alternate Dispute Resolution
(ADR). At any fime in the Appeals process, the Parties, by mutual agreement, may decide to pursue
negotiation or mediation. Failing the resolution of the appeal through that process, or if either Party chooses to
forego alternate dispute resolution, the appeal shall continue to be addressed under this Policy.

Timing of Appeal

Members who wish to appeal a decision have fourteen (14) days from the date on which they received notice
of the decision to submit, in writing to an executive, Board Member, or designated person at the Organization,
the following:

a) Notice of the intention fo appeal

b) Contact information and status of the appellant

c) Name of the respondent and any affected parties

d) Date the appellant was advised of the decision being appealed

e) A copy of the decision being appealed, or description of decision if written document is not
available

f) Grounds for the appeal

g) Detailed reasons for the appeal

h) All evidence that supports these grounds

i) Requested remedy or remedies

i) A payment of two hundred fifty dollars ($250), which will be refunded if the appeal is successful.



A Member wishing to initiate an appeal beyond the fourteen (14) day period must provide a written request
stating the reasons for an exemption. The decision to allow, or not allow, an appeal outside of the fourteen (14)
day period will be at the sole discretion of the Case Manager and may not be appealed.

Grounds for Appeal

A decision cannot be appealed on its merits alone. An appeal may only be heard if there are sufficient
grounds for appeal. Sufficient grounds include the Respondent:

a) Made a decision that it did not have authority or jurisdiction (as set out in the Respondent’s
governing documents)

b) Failed to follow its own procedures (as set out in the Respondent’s governing documents)

c) Made a decision that was influenced by bias (where bias is defined as a lack of neufrality fo such an
extent that the decision-maker is unable to consider other views)

The Appellant bears the onus of proof and must demonstrate, on a balance of probabilities, that the
Respondent has made a procedural error as described in the ‘Grounds for Appeal’ section of this Policy.

Screening of Appeal

Upon receiving the notice of the appeal, the fee, and all other information (outlined in the ‘Timing of Appeal’
section of this Policy), the Organization will appoint an independent third-party Case Manager who has sole
discrefion to decide whether there are sufficient grounds for the appeal.

If the appeal is denied on the basis of insufficient grounds, the Appellant will be nofified, in writing, of the
reasons for this decision. This decision may not be appealed.

If the Case Manager is safisfied there are sufficient grounds for an appeal, the Case Manager will appoint an
Appeals Panel which shall consist of a single Adjudicator, to hear the appeal. In extraordinary circumstances,
and at the discretion of the Case Manager, a Panel of three persons may be appointed to hear the appeal. In
this event, the Case Manager will appoint one of the Panel's members to serve as the Chair.

Procedure for Appeal Hearing

The Case Manager shall noftify the Parties that the appeal will be heard. The Case Manager shall then decide
the format under which the appeal will be heard. This decision is at the sole discretion of the Case Manager
and may not be appealed.

If a Party chooses not to participate in the hearing, the hearing will proceed in any event.

The format of the hearing may involve an oral in-person hearing, an oral hearing by telephone, a hearing
based on a review of documentary evidence, or a combinatfion of these methods. The hearing will be
governed by the procedures that the Case Manager and the Panel deem appropriate in the circumstances, if:

a) The hearing will be held within the appropriate timeline determined by the Case Manager.

b) The Parties will be given reasonable notice of the day, time and place of the hearing.

c) Copies of any written documents which the parties wish to have the Panel consider will be provided
to all Parties in advance of the hearing

d) The Parties may be accompanied by a representative, advisor, or legal counsel at their own expense
e) The Panel may request that any other individual participate and give evidence at the hearing

f) If a decision in the appeal may affect another party to the extent that the other party would have
recourse o an appeal in their own right under this Policy, that party will become a party to the appeal
in question and will be bound by its outcome.

g) The decision to uphold or reject the appeal will be by a majority vote of Panel members

In fulfilling its duties, the Panel may obtain independent advice.



Appeal Decision

The Panel shall issue its decision, in writing and with reasons, after the hearing’s conclusion. In making its
decision, the Panel will have no greater authority than that of the original decision-maker. The Panel may
decide to:

a) Reject the appeal and confirm the decision being appealed

b) Uphold the appeal and refer the matter back to the initial decision-maker for a new decision

c) Uphold the appeal and vary the decision

d) Determine whether costs of the appeal, excluding legal fees and legal disbursements of any Parties,
will be assessed against any Party. In assessing costs, the Panel will fake info account the outcome of
the appeal, the conduct of the Parties, and the Parties’ respective financial resources

The Panel's written decision, with reasons, will be distributed to all Parties, the Case Manager, and the
Organization. In extraordinary circumstances, the Panel may first issue a verbal or summary decision soon after

the hearing's conclusion, with the full written decision to be issued thereafter. The decision will be considered a
matter of public record unless decided otherwise by the Panel.

Confidentiality

The appeals process is confidential and involves only the Parties, the Case Manager, the Panel, and any
independent advisors to the Panel. Once initiated and unfil a decision is released, none of the Partfies will
disclose confidential information to any person not involved in the proceedings.

Final and Binding

The decision of the Panel will be binding on the Parties and on all of the Organization’s Members.

No action or legal proceeding will be commenced against the Organization or its Members in respect of a

dispute, unless the Organization has refused or failed to provide or abide by the dispute resolution process
and/or appeal process as set out in the Organization's governing documents.

Appendix 6

Baker Lake Youth Athletic Association

Alternate Dispute Resolution Policy

Definitions

The following term has this meaning in this Policy:
a) “Organization” — Baker Lake Youth Athletic Association
b) “Member” — All categories of membership defined in the Organization’s Bylaws as well as all individuals
employed by, or engaged in activities with, the Organization including, but not limited to, athletes, coaches,
convenors, officials, volunteers, managers, administrators, committee members, directors and officers of the
Oraanization.

Purpose

The Organization supports the principles of Alternate Dispute Resolution (ADR) and is committed to the
techniques of negotiation, facilitation, and mediation as effective ways to resolve disputes with and among
members. Alternate Dispute Resolution also avoids the uncertainty, costs, and other negative effects
associated with lengthy appeals or complaints, or with litigation.



The Organization encourages all Members to communicate openly, collaborate, and use problem-solving and
negotiation techniques to resolve their differences. The Organization believes that negotiated settlements are
usually preferable to outcomes resolved through other dispute resolution techniques. Negotiated resolutions to
disputes with and among Members are strongly encouraged.

Application of this Policy
This Policy applies to all Members.

Opportunities for Alternate Dispute Resolution may be pursued at any point in a dispute within the Organization
when all parfies to the dispute agree that such a course of action would be mutually beneficial.

Facilitation and Mediation

If all parties o a dispute agree to Alternate Dispute Resolution, a frained mediator or facilitator, appointed by
the Organization, shall be appointed to mediate or facilitate the dispute.

The mediator or facilitator shall decide the format under which the dispute shall be mediated or facilitated,
and shall specify a deadline before which the parties must reach a negotiated decision.

Should a negotiated decision be reached, the decision shall be reported to, and approved by, the
Organization. Any actions that are to take place as a result of the decision shall be enacted on the fimelines
specified by the negoftiated decision, pending the Organization's approval.

Should a negoftiated decision not be reached by the deadline specified by the mediator or facilitator at the
start of the process, the dispute shall be remit back to the Policy under which it was initially being addressed
and continue being addressed at the stage of that Policy that the parties chose to pursue Alternate Dispute
Resolution, or the dispute shall start being addressed under the applicable Policy.

The costs of mediation and facilitation will be shared equally by the parties.

Final and Binding

Any negotiated decision will be binding on the parties and on all of the Organization’s Members. Negotiated
decisions may not be appealed.

No action or legal proceeding will be commenced against the Organization or its Members in respect of a
dispute, unless the Organization has refused or failed to provide or abide by the dispute resolution processes set
out in the Organization’s governing documents.



Appendix 7

Baker Lake Youth Athletic Association

PO Box 528
Baker Lake, Nunavut
XO0C 0AO

Re: Criminal Reference Check and Vulnerable Sector Screening Request Letter

To whom it may concern,



The Baker Lake Youth Athletic Association is an organization, which provides athletic opportunities for
the youth of Baker Lake. Our Organization currently has close to 90 participants under the age of 19.
All persons volunteering with the BLYAA are required to submit a Criminal Reference Check and a
Vulnerable Sector Screening.

The person registering for their Criminal Reference Check and Vulnerable Sector Screening either is
currently, or will be, applying for a volunteer position within the BLYAA. These volunteer positions are,
yet not limited to, Coaches, Officials, Tournament Assistants and Board members.

Please accept this letter as a request for a Criminal Reference Check and a Vulnerable Sector
Screening for this individual.

Thank you,

Signature of BLYAA Board of Director

Date

Appendix 8

Baker Lake Youth Athletic Association
Sport Injury Report Form

* This form must be completed at the time of an accident, injury or other incident during a BLYAA sponsored organized and/or supervised activity. *

Person Injured O Player QO Team Official (O Coach O Volunteer QO Spectator O Instructor QO Other
First Name: Last Name: Phone Number:

Address: City: Province: Postal Code:
Witness Name: Witness Phone Number:

Withecs NAama: Withacc Phana Niimhar:

Information Team Sport: Age Category: QUI2 (O U114 (O U18 (O Other:

Form Completed by: Contact #: Email:

Location Name: O Recreational (O Competitive

Location of Injury: (O Court O Gym Stage O Locker Room O Outside the Venue QO Other:

Subject Involved Symptoms

Date of Birth: OMale (O Female O Pain O Loss of Feeling QO Shortness of Breath QO Dizziness

Date of Injury:

Time of Injury: ) Loss of Consciousness () Other:




Body Part(s) Injured Please Circle:

Specify

Cause of Injury

Please indicate below the cause of the injury, activity or skill involved that cause the injury. For example, was the injury caused by contact with
another plaver (same team/ooboonent] or independent of contact (i.e. triopina. rollina ankle while runninal:

Initial Treatment (O None ( R..C.E. (Rest, Immobilize, Cold, Elevate) (O Sling/Splint O Wrapping/Taping (O CPR (O Other:

Care () On-site Only () Refused Care () Self Transport () Health Centre Could this have been avoided?2 ()Yes () No

Explain Exactly How Incident/Accident Occurred

Print Name: Sianature: Date:

Baker Lake Youth Athletic Association

Registration Form
PERSONAL INFORMATION

Full Name:

Last First M.I.
Address:

P.O Box #

City Province Postal Code
Home Phone: ( ) Alternate Phone: ( )
Birth Date: Gender
Emergency Contact: Phone Number:
Allergies/Conditions:




Medication/Emergency Treatment:

Health Card #:

CONSENT FOR USE OF PERSONAL INFORMATION AND PHOTO RELEASE

1. |, the participant, authorize the Baker Lake Youth Athletic Association (collectively the “Organization”) to collect and use
personal information about me for communication purposes within the Organization.

2. Furthermore, | grant permission to the Organization to photograph and/or record my image and/or voice on still or motion
picture film and/or audio tape, and to use this material to promote sports through the media of newsletters, websites,
television, film, radio, print and/or display form. | understand that | waive any claim to remuneration for use of audio/visual
materials used for these purposes.

*We do not sell or distribute your personal information to any other third party not listed herein.*

Name of Participant Date

ACCEPTANCE OF TERMS AND CONDITIONS

In consideration of the acceptance of my membership in the Organization, | agree as follows:

1. To abide by the policies (specifically Code of Conduct and Discipline), rules and regulations of the Organization.
2. | accept sole responsibility for my personal possessions and athletic equipment.

| acknowledge that | have read this registration agreement in its entirety and that | have executed this registration agreement
voluntarily.

By signing your name and dating below, you agree that you are to be bound by all that is contained in this Registration
Form.

Name of Participant Date

Appendix 10

Baker Lake Youth Athletic Association

Informed Consent & Assumption of Risk Agreement
(FOR THOSE UNDER THE AGE OF MAJORITY 19)

WARNING! By signing this document, you will waive certain legal rights. Including the right to sue in circumstances

outlined in this Agreement. Please read carefully.

Participant’s Name: Date:




1. Thisis a binding legal agreement; therefore clarify any questions or concerns before signing. As a Participant in the Baker Lake
Youth Athletic Association events, programs, competitions, travel, and activities organized, operated or conducted and/or
sanctioned by the Baker Lake Youth Athletic Association (collectively the “Events”), the undersigned, being the Participant and
the Parent/Guardian of the Participant (collectively the “Parties”) acknowledges and agrees to the following terms:

Disclaimer

2. The Baker Lake Youth Athletic Association and its directors, officers, committee members, members, employees, volunteers,
participants, agents and representatives (collectively the “Organization”) are not responsible for any injury, personal injury,
damage, property damage, expense, loss of income or loss of any kind suffered by a Participant during, or as a result of, the
BLYAA Events, caused by the risks, dangers and hazards associated with participating in any Events.

[0 We have read and agree to be bound by paragraphs 1 and 2.

Description of Risks
3. The Participant is participating voluntarily in sports, activities, or any Events of the Organization. In consideration of my
participation, the Parties hereby acknowledge that they are aware of the risks, dangers and hazards and may be exposed to
such risks, dangers and hazards. The risks, dangers and hazards include, but are not limited to, injuries from:
a) The sporting events and/or activities;
a) Executing strenuous and demanding physical techniques;
b) Vigorous physical exertion, strenuous cardiovascular workouts and rapid movements;
c) Exerting and stretching various muscle groups;
d) Dryland training including weights, running, bands and circuit;
e) Failure to properly use any piece of equipment or from the mechanical failure of any piece of equipment;
f)  Contact, colliding, falling or being struck by other participants or equipment;
g) Spinal cord injuries which may render me permanently paralyzed;
h) Travel to and from Events which are an integral part of the Organization's Events.

4. Furthermore, | am aware:
a) Thatinjuries sustained can be severe;
b) That | may experience anxiety while challenging myself during the activities, events and programs;
c) That I may come into close contact with other participants;
d) That my risk of injury is reduced if | follow all rules established for participation; and
e) That my risk of injury increases as | become fatigued.

Release of Liability
5. In consideration of the Organization allowing the Participant to participate, the Parties agree:
a) That the Participant’s physical condition has been verified by a medical doctor to participate;
b) To freely accept and fully assume all such risks, dangers and hazards and possibility of personal injury, death, property
damage, expense and related loss, including loss of income, resulting from the sports, activities, or any Events;

c) To forever release the Organization from any and all liability for any and all claims, demands, actions and costs that might
arise out of the Participant’s participation in the sports, activities, or any Events, or from any breach of contract.
[  We have read and agree to be bound by paragraphs 3 -5.

Acknowledgement
6. The Parties acknowledge that they have read this agreement and understand it, that they have executed this agreement

voluntarily, and that this Agreement is to be binding upon themselves, their heirs, executors, administrators and
representatives.

Printed Name of Participant Signature of Participant Date of Birth




Printed Name of Parent or Guardian Signature of Parent or Guardian Date of Birth

Appendix 11

Baker Lake Youth Athletic Association

Release of Liability, Waiver of Claims & Indemnity Agreement
(FOR THOSE 19 YEARS AND OLDER)

WARNING! By signing this document, you will waive certain legal rights, including the right to sue. Please read carefully.

1. This is a binding legal agreement; therefore clarify any questions or concerns before signing. As a Participant in the sports,
activities and/or the events, programs, competitions, travel, and activities organized, operated or conducted and/or

sanctioned by the Baker Lake Youth Athletic Association (collectively the “Events”), the undersigned acknowledges and
agrees to the following terms:



Disclaimer

2.

The Baker Lake Youth Athletic Association and its directors, officers, committee members, members, employees,
volunteers, participants, agents and representatives (collectively the “Organization”) are not responsible for any injury,
personal injury, damage, property damage, expense, loss of income or loss of any kind suffered by a Participant during, or
as a result of, the Events, caused in any manner whatsoever including, but not limited to, the negligence of the
Organization.

01 I'have read and agree to be bound by paragraphs 1 and 2.

Description of Risks

3.

| am participating voluntarily in sports, activities and the Events. In consideration of my participation, | hereby acknowledge
that | am aware of the risks, dangers and hazards associated with or related to sports, activities and events. The risks,
dangers and hazards include, but are not limited to, injuries from:

The sporting events and/or activities;

Executing strenuous and demanding physical techniques;

Vigorous physical exertion, strenuous cardiovascular workouts and rapid movements;

Exerting and stretching various muscle groups;

Dry land training including weights, running, bands and circuit;

Failure to properly use any piece of equipment or from the mechanical failure of any piece of equipment;

Contact, colliding, falling or being struck by other participants or equipment;

Spinal cord injuries which may render me permanently paralyzed;

Travel to and from Events which are an integral part of the Organization's Events.

Furthermore, | am aware:

That injuries sustained can be severe;

That | may experience anxiety while challenging myself during the activities, events and programs;
That I may come into close contact with other participants;

That my risk of injury is reduced if | follow all rules established for participation; and

That my risk of injury increases as | become fatigued.

Release of Liability and Disclaimer

)

In consideration of the Organization allowing me to participate, | agree:

That my physical condition has been verified by a medical doctor to participate;

The sole responsibility for the Participant’s safety remains with the Participant;

To remove myself if | sense or observe any unusual hazard or unsafe condition; or feel unable or unfit to safely continue;

To ASSUME all risks arising out of, associated with or related to my participation;

To WAIVE any and all claims that | may have now or in the future against the Organization;

To freely ACCEPT AND FULLY ASSUME all such risks and possibility of personal injury, death, property damage, expense and
related loss, including loss of income, resulting from my participation in the activities, events and programs of the
Organization; and

To FOREVER RELEASE the Organization from any and all liability for any and all claims, demands, actions, damages (including
direct, indirect, special and/or consequential), losses, actions, judgments, and costs (including legal fees) (collectively, the
“Claims”) which | may have or may in the future, that might arise out of, result from, or relate to my participation in the
sporting event, my presence at any venue, the Events, activities or programs of the Organization, and/or my traveling to or
from the Events, activities or programs of the Organization, even though such Claims may have been caused by any manner
whatsoever, including but not limited to, the negligence, gross negligence, negligent rescue, omissions, carelessness,
breach of contract and/or breach of any statutory duty of care of the Organization.

71 I have read and agree to be bound by paragraphs 3 -5.

Acknowledgement

6.

| acknowledge that | have read and understand this agreement, that | have executed this agreement voluntarily, and that
this agreement is to be binding upon myself, my heirs, spouse, children, parents, guardians, next of kin, executors,
administrators and legal or personal representatives.




Name of Participant (Please Print) Signature of Participant Date

Appendix 12

Baker Lake Youth Athletic Association

Travel Consent Form for Minors

Information submitted on this form may be used by the Baker Lake Youth Athletic Association (BLYAA), its
agents and its affiliated organizations in connection with my participation in athletic activities, and with the
general administration and promotion of the athletic programs, including tournaments, games, clinics and
camps, which the BLYAA, its agents and its affiliated athletic organizations administer and promote.

TO WHOM IT MAY CONCERN:



I/ We,

Full name(s) of Parent/Guardian
am / are the lawful

Parents, Guardians or Custodian

of

Child’s full name

Information about travelling child

Date and place of birth:

dd/mmlyyyy Location
Number and date of issue of Passport:
(if applicable) Number dd/mmlyyyy
Issuing authority of passport:
(if applicable) Country where passport was issued

Information about accompanying person

The aforementioned child has my / our consent to travel with the organization’s Coach/Team Manager(s) who are named:

Contact information during trip

| / We give our consent for the aforementioned child and accompanying person to participate in the event outlined as
follows:

Name of event/tour/camp/competition

Location

Date of departure - Date of return

Information about person(s) giving consent

Any questions regarding this consent letter can be directed to the person(s) giving consent at:

Name(s):

Full name(s) of person(s) or organization giving consent

Address:

Street address, city, territory/province



Telephone numbers:

Email address(es):

Signature(s) of person(s) giving consent

Cell phone Home phone

Signature of witness

Full name of witness

Signature(s) of person(s) giving consent

Signature of witness

dd/mml/yyyy

dd/mmlyyyy Location



